Cable Plant Week of December 5, 2003

Russ’ Projects:

ERC:
Preparing for a meeting (12/9) to discuss the consultants report and my concerns with the architect and PP&C
I have reviewed the consultant’s report regarding the type and quantity of equipment required for the ERC. It is estimated that the 2nd floor comm. closet will require 18 rack spaces. This does not include racks for networking and floor space for the phone switch. The 1st floor comm. closet remains too small, it will only allow 1 to 2 racks to be installed with no expansion available.
Stevenson ADF Expansion:
Drawings showing planned usage of the new ADF area has been finalized and distributed for comment, which will be due back 12/8.

The In-fill project has requested a finalized layout of the ADF to allow the project to land their cabling. 

There is a problem with the sweep on the new door, which left in the present condition, will allow excessive dirt to enter the ADF. I contacted PP&C to resolve both the door issue and the floor covering.

Humanities Bldg:
I met with the architects to discuss the closets that remain too small. PP&C and I rearranged the adjacent electrical closet and moved the doors to allow an additional rack to be included in the two problematic closets.

NTS will fund the redundant fiber link between the new Humanities bldg. and the Stevenson ADF. It will need to be included as a budget item in approx. 3-4 years out.

PSB:
No activity this week. Read Neil’s report (below).
FDM / Communication Building:
Resolving on-going cabling issues and coordinating the efforts of staff and contractors. Met with the contractor and PP&C to resolve turn over issues regarding timely completion and inspection of the various spaces needed by FDM to allow classes and equipment hand out to continue
SBC Cable Removal:
The circuits remain to be relocated (12/4)

Telco group given some circuits to relocate as we used SBC cable for our service. Found out today that one circuit feeds the county police repeater on NS2. The transfer of this circuit will require coordination. This remains to be completed (10/26).
No removal timeline from SBC given. 

Crown ADF cooling:

The installation is underway with materials ordering by the contractor. 
McHenry Library renovation:

Beginning next week, I am inventorying the capacity of existing various cable services to determine if additional cabling will be required.

I requested the latest revision of drawings for review  as I discovered that the project manager has not sent us the previous two revisions.

I had a brief meeting with Steve to discuss the space requirements for the phone switch and incoming copper/fiber. Met w/ engineers to determine how the bldg will receive service and closet issues. 

Porter and Cowell Infill projects:
PP&C verified that there will be no cut over during the Christmas break.

I am working with SBC to get a cost estimate for the SBC cable removal to allow space for the Porter In-Fill copper to be installed. This cost will be part of the In-Fill project budget.

The contractor, PP&C, and NTS are in the process of planning the fiber / copper installation, cut-over, and testing. I am still working with PP&C to obtain a time line for our involvement. 

Baskin Riser Cable replacement:

No activity this week.

Reviewing the project, field work and preparing PP&C for another project for me to manage…

NextG:
No involvement this week.

Nextel:
No activity this week.

Cingular:
No activity this week

SBC CAMFAC cable install:
SBC will saw cut the concrete into the above ground splice can. CAMFAC will dig the trench and install the conduit. I am obtaining a schedule from CAMFAC to coordinate the efforts.

CAMPAC has installed a 50pair cable into the SBC above ground splice can and wants it removed. I am working with SBC and CAMFAC to find a solution as the cable is important. I met with Gabrio, who is willing to install a new 2” PVC conduit between the MH and SBC’s splice can at their expense. The cable CAMFAC installed is the main substation control cable and is VERY important. I have passed on Gabrio’s offer to SBC and am awaiting their comment.

Student Health Center:
No activity this week.

Started review of the cabling issues into this building. Will meet with CAMFAC to determine if they are going to support the campus cable.

Thimann 191 / Lick Expansion:
After a flurry of email regarding our policy of extending fiber and creating new single use IDF’s, we still have not reached a resolution to present to Lick. I will attempt to gather a consensus next week.
Kerr 2nd Floor Renovation

I finalized a preliminary budget and met with the project manager to review the budget.

Mary’s report:

All requested wireless project drawings are complete and delivered.

1. Jack inventory of Kerr, second floor.  Recommend out of hours, due to academic activities on going during day. –Complete, handed over to Russ-

2. Investigating setting up Pinnacle to better track data needed for the small wiring projects.  The new database is very complex, documentation is vague, therefore reading and experimentation in the test database is necessary to accomplish this task.

· Need to query Marcy and Neil as to new production date.

3. Bob has asked that I assist in moving MAC template creation forward as it is the key to the Pinnacle web access.

In queue.

4. Correcting and update of NTS web site.

· Updating and correcting when notified.

· Need guidance on reconciling “hourly charges” with “consulting services” rates.  They are very different.

-  
Will set up some time with Robert, next week, to assist in updating the network trouble shooting part of the web site.  It’s scattered over several machines, pages and responsibilities.  I recommend NTS assumes ALL responsibility of network trouble shooting guides and put those web pages on NOC.

- Robert says David Stihler has been given authority over his work schedule and I will need to talk with David.


-No change, haven’t spoken with David, yet. -

5. Proposed inventory plan for waps installation.  Accepted by Rich and Frank (pre Rich).  Test bed likely to be installations in Col 9/10.

6. Working on numbering.  

- PSB  Met with Glen Mah on PSB regarding floor changes.  Drawings are so messed up; he will obtain drawings from wiring contractor to provide accurate cabling installation.  May require complete renumbering.

· Infill is done and handed off to Kevin.

· Engineering – had questions, Bret will get back to me with the answers.

   Still waiting on Bret, he’s waiting for new drawings.  No change

7. Working on new cable numbering for infill and new buildings. 

PSB – done, need inventorying  - no change

Infill – done, need inventorying – no change

Engineering – in queue – no change

8. Still no word as to when the fiber inventory project will be given any priority and reassigned a technician. 

-There have been data/voice cable inventory projects; at the moment Mike has Joe inventorying jacks against the database.  Why is the fiber inventory project consistently being ignored?

· Since there’s NEVER any change in the status of this project, shall I just drop it from my queue?

9. Notified Russ and Neil for draft updates of Cable management web pages.  Preliminary date is Nov. 15th.

· Need to query them.

10. Cleaning up tiff drawing of FSH.  Plan is to turn this into a CAD drawing when the tiff is cleaned up enough to follow as a guide.  Just something I’m trying my hand at.

- Almost complete

11. FYI, Media services are interested in accessing Pinnacle for their needs.  They’ll schedule some time when they are available.

     - No contact from Media Svcs.

Neil’s projects:

Small Cable Projects:

NW 250 - Chancellors office. Received 10/29/03 - Bid Accepted by client

NW 251 - FiSH. Add 3 data Jacks to new office in residence area - Customer considering alternatives to new conduit.

NW 252 - Cowell Commons. Add 2data/1voice to 7134-001 - Bid Accepted by client

NW 253 - Student Health Center. Add 4 data jacks to to Rm 149. - bid sent to client

Capital projects:

F&DM - working with Kevin F., Adacon, Shackell - See attached punchlist.

FSH Fiber - still need final strands spliced. Scheduled for 12/5/03.

FSH Fiber/Copper cables cut. Copper re-testing still outstanding.  Scheduled for 12/5/03.

PSB - Inspection -  See attached report

Stevenson Infill Inspection Ongoing construction - Layout of ADF3

Cowell Infill Inspections and closet layout

Porter Infill Inspections and closet layout

PP&C:

Assist Courtney Grazian at old bookstore.

Assist Dean Ricker at Baskin

PSB Report: 

1st Floor:

Data closet on the first floor is sheet rocked and taped.

There is still no cable tray on the first floor.

Sheet-rocking and taping is ongoing on the entire floor

The main cable conduits are only a few inches above the door in the data closet.  We will need to check the height of the cable tray on the elevation plans.

2nd Floor

The data closet on the second floor is rocked, but not taped.

Most cable tray is installed and grounded.  The cable tray has been routed over an air handler – cable installation will be harder than it should be.

T-Bar ceiling is installed in many locations.

3rd Floor

Data closet is 40% rocked, not taped.

Cable tray by closet (Drawing notes #1) is installed but not grounded.  The clearance between the cable tray and ceiling will be very tight (less than 8”). No other tray has been installed since last report.

Sheet-rocking and taping is ongoing on the entire floor.

T-Bar ceiling is installed in many locations.

Referring to drawing notes 7&8: Conduit and tray are installed without ground wire.

4th Floor

Data closet <50% rocked.

Referring to drawing note 8 on second page: Conduit and ground wire installed – no tray.

Note 1: Tray and ground wire installed.

Note 2: Conduit is installed.

Note 5&6: Tray still not installed

Sheet-rocking and taping is ongoing on the entire floor.

T-Bar ceiling is installed in many locations.

5th Floor

Note 3: 1 stick of tray installed. No ground wire.

Steel 2x4’s installed for hard-cap ceiling.

Roof

A roofing contractor is on-site.

December 4, 2003: 

Due to holdups concerning the bankruptcy of the mechanical contractor and the delays to the trades that follow his work (sheetrock, tape/texture, paint, ceiling grid) the cable trays will not be installed for about two more months.  The cabling work will not begin until the trays have been completed on the first and second floors.

At the same time, Pacific ComTel has indicated that they no longer want to perform on the project for the agreed price.  Due to the amount of time that has passed since the contract was signed, they do have that right.  There will be a meeting this week between Pacific ComTel and Helix to help determine the future of Pacific Comtel at the PSB project.

The new (unofficial) completion date for the project is November/December 2004.

-------------------------------------------------------------------------------------------------------------------------

Infill Projects: 

Inspecting closets – comparing to construction plans.  Working on final layouts for closets in buildings 41,43,42,11,12,73,74,75 and 72.

December 04, 2003: 

Completed layouts for Stevenson closets

Building 43 is now painted inside – inside jack work will follow shortly

TMX is combing cabling in Stevenson Infill Telcom rooms.  110 blocks are mounted- racks are not yet placed.

Film and Digital Media Remodel

Punchlist is attached as a separate file. Punchlist items are being forwarded to Kevin as they are found.

Family Student Housing (Repair and Broadband)
As of December 4, 2003, Shackell is scheduled to complete work on FSH on 12/5/2003.

PSB Report
The official completion date was listed as November 2, 2003.  The contractor's schedule shows final completion at 12/1/03.  The most likely actual completion date (unofficially) is now Summer 2004.

- It appears that cabling will not commence in late October or early November.  Kelly Stevenson indicates that the 4" telecom conduits are properly supported.  Cabling may start in November or December.

-The T rating of both the electrical closets and data closets have been causing delays. The electrical closets have been combined into a “shaft’ between all floors.

-The activity of starting the telecomm room on each of the floors, which was listed for August 11th, is scheduled for this week.

- More cable tray has been installed, but is not completed.  Some cable tray has been removed to allow other utilities to pass at right angles and at the same height as the tray.  This is going to cause complications for the cabling crew unless corrected.

-The roofing is not completed and the membrane is damaged in several locations.  If it rains, there will be a problem.

.

Porter Infill Report:

Devcon reports that 90% of communications/CATV work is completed.

Porter Infill is composed of buildings 71, 72, 73, 74, 75, 76, 77.

Building 71 is in the framing stage and utilities have not yet been installed.

Building 72 has all voice/data/catv cabling roughed-in.  

Building 73 has been rocked, but no voice/data/CATV is visible)

Building 74 has all voice/data/catv cabling roughed-in.  

Building 75 has all voice/data/catv cabling roughed-in.  

Building 76 has some rock but utilities have not yet been installed.

Building 77 is in the framing stage and utilities have not yet been installed.

Stevenson infill Report: October 9, 2003

Devcon reports that 90% of communications/CATV work is completed.

Buildings 41A , 41B have Cat5E cabling to all residence rooms.  Cabling is run back to one closet in building 41B.  No cables are terminated.  One cable in 41A lower floor is damaged in the cut-in box, but TMX should be able to terminate it - the short length may cause problems removing the cover plate.

Buildings 42 and 43 have Cat5E cabling to all residence rooms.  No cables have been terminated.

Cowell infill Report: 

Cowell Infill is composed of buildings 11, 12, 13 and 13A.

Devcon Construction reports that 65% of communications/CATV work is completed.

Building 11 is being framed.

Building 12 has cabling in the 1st to 2nd floor apartments but not the 2nd to 3rd floor apartments.

Building 13 has roughed in cabling in almost all sections.

FDM, Communication Building Report:
I am still working with PP&C to resolve the following:

November 4, 2003

Report on communications cabling at F&DM main and upper floor.

Room numbers are taken from the floor plans.  They do not necessarily agree with the room numbers marked on the rooms.

Upper Floor:

Rooms 201, 202,203,204,205,206,206A:  Both fiber and copper are terminated.  There is no labeling (jack #’s) and faceplates are not secured.

Main Floor:

 Rooms 101A, 101B,101C, 103,105,107,109,110,111,113: Fiber not terminated.  No labeling (jack #’s). 

Room 117,119,121: Fiber not terminated.  No faceplate. No labeling (jack #’s).

Above ceiling support in this area is done with wire rather than J-hooks – better support is needed.

Room 123, 123A, 123B Jacks are terminated and labeled

Rooms: 125, 127, 129, 131: No labeling (jack #’s).  Fiber and copper are terminated.

Rooms 139, 139A, 139B:  Cable 159 is not labeled.  All others are terminated and labeled.

Room 143A has a cable 1048 labeled as “in ceiling”.

Rooms 149, 149A, 149B, 149C, 149E are terminated and labeled.  Room 149D cables 1018, 1019, 1020 have no faceplate and no labeling.

Studio C:  No terminations, no faceplate, no labeling (jack #’s).

Main floor closet: Fiber connections to room 139 are not labeled.  Fiber certifications have not been received.

