DRAFT FSH Broadband Cable Project
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[Sep22,03  [Nov10,'03

D |Task Neme s\rmsw\wmsmr\sw\wv\s\r\r\sw\wms\r
1_|FSH Broadband Project 139days? | Mon 6203 Thu 121113

2 Update Management & Renovation - Tri-weekly Wbdays  Thuswws Thatzens| | 1 1 1 | 1 1 1 1 1
13 Infrastructure 83days?  Mon 6203 Wed 92403

14 Infrastructure Update Meeting - Weekly Bdays wedens weds2ans| | QI IL LTI TTIT111]
El CFRto CATS for Services 3deys?  Mon6203 wedsumd| [

El Test Equipment Order Sdeys?  Meno2nd  Frisemd| [

El Design Prelminary System Documertation Mep f0days?  MonsmD3  Fisoons| [

E Fiber pul from 7444 toWHC #25 T0days  Mon62M3  Fiasm3

El WHC #25 Evaluation Sdeys?  Mon62m3  FrisBm3

7 Storage Tank Removal??? Sdays? ThuBASD | Wed 62503 t

El Network Equinment Procurement Mdays Wed 643 Tue 7503

EJ Ecuipment nsaldion Sdays Mon72D3  Fri7s03

@ System Testing Sdeys  MonaBO3  Frisnang

Gl CATSMedia Svs Staff Training 2deys? MonSASN3  Tue 9163

2 Service Model 132days? | Mon 6203 Tue 12203

@ FSH Service Model Planning Meeting - Biweekly | 121 days | Tue 6A703  Tue 12203 I T T T U A R B R
Ed Cable Modem Analysis Tdays? Mon62303  Tue 77503 p—

E] UCSCilser Purchase Research Sdeys? MonBR3D3 | FriGR7ma

E] Group Feedback Sdeys? MonBADDI  FA7AM

G Desision 2deys? Mon7A43 Tue 7503

Gl Cable Modem Research 62days?  Mon 6203 Tue 872603

02 Gable Modem Pricing 2days?  MonBRO3 Tue TSNS

& Support Documertation and Online Resources Mdays? Wed TH603 Tue 82603

o Tech Support Recruitment 0days?  Mon6203  Frig22n3 | p—

& ‘Sample dob Descriptions Sdeys?  Mon62m3  Frismm3

% Draft Job Descriion 3deys? MonBAGNI | Wed 61603

G4 HR Processing Wdays?  Tue7BO3 MonBHIO3

% Interviews. Sdeys? MenBAT3  Frignsma

Gl Selection Sdeys? MoenBAB  Frion2am:

i Service Interruption Planning Bdays?  Tue 703 Mon 82503 p—

7 ‘Scheduie FSH Residert Down-ine Mdays?  Tue 703 Mon8AaN3

iz ‘Approval rom FSH Managemert Jdeys? TueBAIM3  ThueRImI t

& Notice to Residerts A dey? MonBR5D3  Mon82503

i3 Cable Modem Installation S2days?  Thu9MBN3  Fri 112803

g First Modem intallec Tdey?  Thu9MBD3  Thusiana

i3 Branch 1 - 10 Aperimerts Sdeys? MonSR2M3  Frionem:

7 Branch 2 - 43 Aparimerts 10days? Mon10A303 Fri 1024103

i Branch 3 143 Apartments 15days?| Mon 11AONE | Frit128m3
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