Project Manager to All Participants 

Subject: Certification Program Announcement

Dear SkillsBench Participants,

Maximizing the skills of our people is the key to meeting our requirement to certify NASA’s System Administrators and becoming the first agency in the federal sector to achieve such a lofty goal.  Over the past several months, I’ve been working with NASA IT Security Managers to identify and develop a way to help managers and employees measure these vital skills. As a result, I’m happy to announce the launch of this skills certification initiative using a unique approach -- NASA SkillsBench.  

You are part of select group of employees who will be participating in the program. While you may already know a little about the program, I’d like to provide an overview of goals and plans, as well as key contacts in case you have questions.  

SkillsBench Goals—Identify and Recognize Skills Across NASA

Online skills assessments provide vital objective metrics to quantify skills levels and increase the recognition of employee skills across NASA.  SkillsBench delivers these challenging assessments, developed under ISO 9001 standards, with immediate results and extensive reporting capabilities.  The primary goals for such a system are to:

· Recognize skills and knowledge of System Administrators
· Enable managers to manage resources effectively and efficiently.

· Provide managers with improved ability to plan and assess organizational capabilities at a strategic level 
· Help the IT Security Awareness and Training Center to develop training plans that meet organizational needs as well as employee needs for professional development

· Assist employees in identifying and promoting their individual skills development
The purpose of SkillsBench is to demonstrate the skills and knowledge of system administrators across the entire agency from which detailed reporting and analysis can be done.  Through your efforts this program will provide the information needed to make an informed decision about future skills development needs across NASA.

To learn more about SkillsBench, visit www.Brainbench.com/business .  Brainbench is a leading provider of online skills assessments and certifications, and the creator of the SkillsBench system.

Rollout Plan

Introduction – Each participant will receive a detailed introduction from the project manager (This letter).
Instruction—Each participating employee will receive an email with specific instructions, including a list of required assessments based on job roles, and other essential information for accessing the online SkillsBench system.  

Implementation—Participating employees will begin to take required assessments online.  Results are maintained in an online transcript, accessible by each employee and the NASA SkillsBench Administrator – Robert Solomon. Participants will be asked to complete a survey to help us to continue to evaluate the SkillsBench program. Employees are then free take additional assessments from more than 400 subjects in the SkillsBench library for one year.

You will be required to achieve a certification on your primary operating system before moving to any other phase in the program. The certification requires achieving a score at or above the certification score of 2.75 on both the primary operating system test and the Network/Internet security test. The operating system for your primary certification was selected based on your work assignment. The list of Primary Certifications and other useful information on the System Administrator Certification Program is available on the Training Center web site:

http://www.grc.nasa.gov/WWW/CIO/ec_itsat/Certification/sysadcert.htm
To preserve the integrity of the test and to achieve the intended goals of the program, you are limited to taking an individual test only three times without intervention from the Training Center. This only applies to the tests required for certification.  If you are not successful in three attempts, you will be able to retake the test again after you have provided evidence of remediation to your center IT Security Manager. 

After you have achieved your Primary Certification, you may choose to seek certification on an additional operating system or network technology. These may be selected from the Secondary Certification List also available on the Training Center web site. You must advise the Training Center that you are seeking a Secondary Certification by contacting (Robert.F.Solomon@nasa.gov). This is necessary so that your Secondary Certification information can be recorded in the certification database maintained by the IT Security Awareness and Training Center and reported to the IT Security Manager at your center. There is no limit to the number of secondary certifications that you can achieve. Also, after you have achieved your primary certification, you may take any test in the Brainbench library. There is no reporting or authorization required to take these other tests.

Have Questions?

Oversight of the SkillsBench program is being implemented through the IT Security Awareness and Training Center. Feel free to contact these people or your IT Security Manager with questions or comments.  

Robert.F.Solomon@nasa.gov
Gretchen.A.Morris@grc.nasa.gov
We look forward to your participation in the SkillsBench certification program for NASA.  If you have specific questions, please don’t hesitate to contact Robert F. Solomon at (216) 433-5682.

Best regards,

Robert F. Solomon
Project Manager

	


