Family Student Housing Broadband Network Meeting

May 28, 2003

Agenda

1. Timelines

Prioritize the following phases with needed additions and deletions being made as necessary:

· Schedule for Network Equipment Order - necessary Lead Times 

· PP&C scheduling

· Equipment Installation – Space Evaluation for Water Heating Closet #25

· Training – Media Services & CATS NTS

· Recruitment – CUHS Technical Support for FSH Broadband System

· Cable Modem Pricing and Purchase

· Service Model Implementation

· Support Documentation and Online Resources for residents

· Phased installation of apartment cable modems

2. Budget Discussion

With the final budget now in our hands, solicit group feedback on where there will be savings and should there be any reallocation

3. Resources

Determine which resources should be involved in which stages of the implementation

Adjust resources tasks as necessary to maintain deadline goal of one active cable modem by Fall 2003.

